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A Global Leader in Sports Broadcasting Avoided 

Business Disruption to Upgrade Their Voice 

Network By Using Existing TDM Infrastructure 

This global leader in Sports Broadcasting wanted to migrate to Cisco UC 

without disrupting their 24/7 operations, so they used Cisco PoLRE 

(Power over  Long Reach Ethernet) switch to transform their existing 

voice infrastructure into an IP environment. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Executive Summary 

Global Media 

• Industry : Media 

• Location :  Connecticut 

 

 

CHALLENGE 

Migrate from an aging phone                      

system to Cisco UC solution 

 

Minimize disruption during 

installation in their 24/7 operation 

 

SOLUTION  

Cisco Part Number for the PoLRE 

switches  

 

Cisco Unified Communications 

Manager  

 
RESULTS  

 

Estimated cost savings of 
approximately $500,000  

 
Significant savings in time and 

resources  

 
Future-proofed their investment by 

placing the Cisco IP phones on a 

separate voice network using 
existing TDM line 

 

Challenge 
 
Delivering the latest and the greatest sports news to over 200 

countries worldwide in different time zones require an operation that 

is efficient and can run without any disruption 24 hours a day, 7 days 

a week.  So when the global leader in Entertainment and Sports 

programming decided to migrate to Cisco Unified Communications 

they were looking for a solution that would help them minimize 

disruption during installation.  “We met this customer at a Cisco Live 

Event and they immediately knew this was the solution they were 

looking for in migrating to Cisco UC”  says Steven Fair, EVP for 

Phybridge.  “Their facility used existing wiring to connect their digital 

phones and it was running on CAT 3 cables. A portion of their 

buildings were unable to withstand the disruption from recabling due 

to its 24/7 demands.  Phybridge allowed Cisco to complete its 

deployment without interrupting their busy schedule all while 

delivering CUCM.” Richard Smith, Product Sales Specialist from 

Cisco agrees that the customer’s operation cannot afford any 

disruption.  He says, “The director of the company saw the solution 

at Cisco Live and immediately saw that this will be a good solution 

for their main campus.” Richard adds, “The customer saw that the 

switch can deliver Ethernet and PoE over their existing line specially 

in some of their older buildings in Connecticut.” 

Solution 
 

One of the great benefits of this solution since it leverages the existing 

proven reliable infrastructure is that the customer can get a real world Proof 

of Concept and test it in the environment they plan to do the migration. 

They would eliminate the risk connected with investing thousands of dollars 

in a technology that promises to save them time and money.  “We sent 

them a Proof of Concept and after 4 weeks of testing, it proved to them 
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that it would work perfectly in their environment. We went from POC to 

P.O. in 6 weeks.”,  as recalled by Steven Fair. The broadcasting giant 

used the PoLRE switch to migrate 1,100 endpoints from analog to IP.  

Richard said, “It only took them a few days to deploy with minimal 

disruption in the 24/7 operation.” 

Another benefit of using the PoLRE switch is its ability to deliver POE and 

Ethernet at four times the distance of traditional data switches.  Steven 

observed  “If they decided to do the “rip-and-replace” strategy when it 

comes to IP migration, it would have taken them months to deploy but 

also the cost of adding additional IDF closets, back-up power to support 

the POE requirements would be an additional burden on their budget. The 

Phybridge solution has reduced the cost and complexity of the migration.” 

Results 

 
This global leader in sports broadcasting saved an approximate $500,000 

since they did not have to do any LAN assessments, add additional IDF 

closets with back-up powers and cooling equipment or replace the 

reliable telephony cables that were utilized to migrate to Cisco UC.   

In the long run, this customer has made an investment that is one-fourth 

the cost of doing the normal IP migration.  Their investment will keep on 

returning for a very long time because future data switch refreshes that 

may need to support higher bandwidth is now simplified because the 

PoLRE switch supports the Cisco IP phones on a separate network.  The 

customer has future-proofed their investment. 

 

For More Information 
The PoLRE switch is a Cisco part number that is part of the Global Price 

List.  To find out more, go to 

https://marketplace.cisco.com/solutionsshowcase/companies/phybridge-

inc/products/polre  Or contact Jerry Lalic at jlalic@cisco.com 

 

 
 

The PoLRE switch is a “pretty 

straightforward process.  The 

big key for us is we were able 

to deliver the service which 

was critical for the success of 

the project.” 

Richard Smith, Product Sales Specialist 
Cisco Collaboration Sales – GSP 

Americas 

 

Product List 

SP-PHYBRIDGE-24 
24-Port PoLRE switch 

SP-PHYBRIDGE-48 
48-Port PoLRE switch 

 
Cisco IP Phones 
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